The purpose of our club is to aid members in fulfilling their individual goals in the sport, while promoting a spirit of camaraderie, respect, and good sportsmanship among fellow skaters. Membership in the club is open to skaters of all ages and abilities.
September 8th 2024
5:45 pm 
Call meeting to order (moved park district to the end of the meeting to make sure club business is addressed)
1. Officer’s reports: 
a. Secretary report: discussion, vote 
b. Treasurer report: discussion,-questions about expenses- vote 
2.  Unfinished business: 
a.  Halloween show t shirts
B. Jr. Board Member (Document is on the google drive) 
  4.. Old	 business: 
a. Kelly Hobbs Clinic-christmas? 
b.  Melissa -Professional invitation was extended to Erin, Bridget and Maddie to submit resumes with the possibility of joining our current coaching staff.  -both declined due to scheduling conflicts 
C. Scholarship inquiry 
5.  Committee reports: Establish-clear committees
a. Website/Social Media –  Sandy-tab of meeting info-link to bylaws, meeting minutes, agendas request to attend with comment section to be added to agenda -tabled to next meeting
b. Establish guidelines for what we want on websites, head shots? -tabled to next meeting
c. Coaches updated resumes, updated info no longer PSA to align with US figure skating
b. Skate Safe – i. Make sure you are compliant & bring receipts for background check fees 
c. Ice Committee /club ice committee 
i.  Open house was a success, club ice has started 
ii.  Did we collect emails of the new free persons?
III. Fundraising/Special Events: due to recent decisions by RPD RSC will not hold synchro and theater moneys.  Tax number from RSC cannot be used.  If it has been used this will need to be changed to What ever RPD decides. 
i. Croc charms do we want to do this? Candy bars? Midway village?
ii. Blades for sale have been posted to Facebook 
iii. IceHogs game Saturday March 8th 2025 
IV. Flower Sales at Halloween show, Cranberry and 815
d. Competition – 
	i.Dawn H. Are we in favor of ordering mugs  for Cranberry? Dawn will be calling this week to order the medals. 
f. Testing – All coaches please let Coach David know you skaters have past tests so he can update the board in the showcase 
g. Membership – Is it typical for the president to be membership chair?  
Weekly emails?  Send me info you would like added-does someone want to take this on? Does anyone else want to take this on
i. Registration is open,
h. Display Case – David, Carol - Coach images, requirements?  Erin and Maddie 
i. Test board has been updated 
i. Volunteer – We need to start thinking about cranberry volunteers and also club ice table, sign up during club ice
i. Missing hours have been added to accounts -in order to renew, members will need to pay the volunteer hours in one transaction, email me-I will update to in good standing then they can renew 
6.. Park District – Facilities agreement that has been sent
a. Next Meeting? 
9. Adjournment
